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Nishimura :
My name is Tatsuya Nishimura, Representative Director, President, and CEO at CTI

Engineering.
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Nishimura :

Allow me to walk you through our financial results for the second quarter of fiscal year 2026.



- Q2 FY2026 (64t Term) Financial Results

- Q2 FY2026 (64t Term) End of Fiscal Year Forecast

- Progress of the Mid-Term Management Plan and
future actions towards the end of the fiscal year

- Appendix

Nishimura :

Today's presentation covers three main topics: our financial results for the second quarter,

the end of fiscal year forecast, and finally, the progress of the Mid-Term Management Plan

and future actions towards the end of the fiscal year.



'Highlights from Q2 FY2026 (64" Term) Financial Results C

Q2 FY2026(64t Term)

m Orders received are on track, at the same level as the same period of the previous year
m Sales are strong, increased by 8.3% YoY
m Operating income is strong, increased by 10.7% YoY

Full-year forecast

m Sales and profits are expected to increase, in line with the plan at the beginning of the fiscal year

Shareholder returns *Announced on July 30, 2026
m With the aim of further enhancing shareholder returns, a dividend has been revised upward by JPY 32
to JPY 110.
(Forecast dividend payout ratio: 42.7%)
m By comprehensively considering the progress of growth investments and capital efficiency, the acquisition
of treasury shares of JPY 3.0 billion will be implemented

(ACqUISItIOh perlod: AUQUSt 141 2026 - Aprll 30: 2027) Note : This document has been translated from the Japanese original for reference purposes only, using
artificial intelligence (Al) or machine translation technology with no or limited human review or
editing. Some content may not be accurately translated due to the limitations of the translation
technology and the translated content may contain errors, discrepancies, or differences created in
the translation. The Company assumes no responsibility for any problems arising from or related to
the translation. In the event of any discrepancy between this translated document and the Japanese
original, the original shall prevail

Copyright ® 2026 CTI Engineering Co., Ltd. All Rights Reserved

Nishimura :

First are the highlights of our financial results for the second quarter of fiscal year 2026.

Looking at our second-quarter performance, orders received are on track and remain on par

with the same period of the previous year.

Meanwhile, both sales and operating income delivered strong results, increasing by 8.3% and

10.7% year on year, respectively.

Looking at our full-year forecast, we expect both sales and profits to increase, keeping us in

line with our initial plan for fiscal 2026.

On the topic of shareholder returns, as announced on July 30, we have revised our dividend

upward by 32 yen to a total of 110 yen per share.

Additionally, based on a comprehensive assessment of our growth investments and capital

efficiency, we will acquire 3 billion yen in treasury shares.




'QZ FY2026 (64th Term)-Financial Highlight (Consolidated)

HRQBERARA

Net Income Attributable
to Owners of the Parent

Orders Received Sales Operating Income

sy 61,053 mitiion [l 3r¥ 55,003 mitiion [ 3pv 6,617 mitiion vy 4,427 mitiion

FY2025 (63™) JPY 60,917 million FY2025 (63) JPY 50,794 million FY2025 (63™) JPY 5,976 million
%YoY +0.2% %YoY +8.3% %YoY +10.7%

FY2025 (63) JPY 3,779 million
%YoY +17.1%

I Orders Received While performance of some subsidiaries fell below initial expectations, overall parformance was in line with the previous year.

Sales Driven by strong Orders Received in the previous year, Sales exceeded the same period of the previous year due to steady progress in
domestic business.

Operating Income
Steady progress has been made toward the full-year targets due to ongoing improvements in the Cost of Sales Ratio throughout the first half, securing
profit levels exceeding the same period of the previous year.
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Nishimura :

Here are the financial highlights for the second quarter.

Orders received reached 61.053 billion yen, representing a 0.2% increase on a year-on-year
basis.
While the performance of some subsidiaries fell below initial expectations, overall

performance was in line with the previous year.

We recorded 55.003 billion yen in sales, an 8.3% increase.

Driven by strong orders received in the previous year, sales exceeded the same period last year

due to steady progress of projects.
Operating income came in at 6.617 billion yen, which corresponds to a 10.7% increase.
Steady progress has been made toward our full-year targets due to ongoing improvements in

the cost of sales ratio throughout the first half, securing profit levels that exceed the same

period of the previous year.




'QZ FY2026 (64th Term) -Financial Highlight ( Actual vs. Plan )
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Orders Received, Sales and incomes are progressing on track against the FY2026(64% Term)

L%

N FY2026(64™)
o Plan

plan
Q2 FY2026
(64th)
Actual v. Plan | (0% ] 50% 100%
ordel.’S chievemen atio
Received py 61,0

[ sates 17v 55,003 mition S

JPY105,000miuion

Operating
I Income 1y 6,617 mitlion ’E;“‘f‘a,'e_‘ﬁff"t Ratio 0,500
Ol Margin 12.0% 10.0%
D00

Net Income Achievement Ratio
Attributable t -

I Ouiners of the. JPY 4,427 million 63.3%
Parent ‘
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Nishimura :

Let's now look at our progress against the full-year plan.

Orders received and sales tracked at 58.1% and 52.4% of our full-year plan, respectively.

Operating income and net income attributable to owners of the parent both stood at

approximately 63% of the full-year target.
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’Reference) Trend of first half Orders Received, Sales and Ol Margin (Consolidated) _«_$!_!

Orders Received, Sales and OI Margin exceeded the levels recorded in the same period of
the previous fiscal year
(JPY million)
80,000 16%
15.0%
70,000 13.1% 13.4% 14%
60,917 61,053
58,923 11.8% [y o
60,000 — 54,545 =8od20% 12%
' 50,746 50,794
50,000 47,623 10%
41,844
40,000 8%
30,000 6%
20,000 4%
10,000 5,462 7,166 6,789 5,976 6,617 2%
0 0%
Q2 Fy2022 Q2 FY2023 Q2 FY2024 Q2 FY2025 Q2 FY2026
Orders Sales Operating B
Received Income -8~ OI Margin
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Nishimura :

This chart illustrates the first-half trend for orders received, sales, operating income, and

operating income margin.

Operating income margin dipped in the second quarter of fiscal year 2025.

That said, it edged up to 12% in the same period in fiscal 2026, marking a year-on-year

improvement.
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'QZ FY2026 (64t Term) - Profit and Loss Statement (Consolidated) CI {

b

(JPY million)
FY2026 (64t Term
Q2 FY2026 (64t Term) opaatad Plam )
ltem 92 rEYZOZS
(639 Term) Change(¥) Change(%) Achievement
(YoY) (YoY) vs. Plan(%)
proers | 60,917 61,053  +135 +0.2% 105,000 58.1%
Sales 50,794 55,003 +4,208 +8.3% 105,000 52.4%
e 50976 6,617  +640  +10.7% 10,500 63.0%
Ol Margin 11.8% 12.0% - +0.3pt 10.0% -
Ordinary Profit 6,034 6,696 +661 +11.0% 10,500 63.8%
Net_lncome
paoutene 3,779 4,427  +647  +17.1% 7,000 63.3%
Parent
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Nishimura :

Next is an outline of our profit and loss statement for the second quarter.

As I touched on earlier, orders received, sales, operating income, ordinary profit, and net

income attributable to owners of the parent all exceeded the prior year's results.



' Q2 FY2026 (64th Term)- Balance Sheet (Consolidated) CTi

m - Total assets increased by JPY 3.1 billion, due to a JPY 16.7 billion increase in cash and deposits.
B - Net assets increased by JPY 1.5 billion, mainly due to a JPY 2.3 billion increase in retained eamings.
® - Net worth ratio decreased by 0.7 percentage points to 68.4%
Total assets JPY 99.4 billion (3P billion)
Total assete JPY 96.3 billion (IPY billion) Current liabilities
Current liabilities 23.9
22.7
Current assets Fixed liabilities 7.1
Current assets Fixed liabilities 6.8 65.5
62.5
Net assels Net assets
66.8 68.4
Net worth Net worth
ratio ratio
Fixed assets 69.1% Fixed assets 68.4%
33.8 . 33.9
Dec 2025 Jun 2026
Coppight @ 2026 CT) Engineering Ca., Lid. All Rights Reserved. 8

Nishimura :

Let’s now turn to the balance sheet.

Total assets stood at 99.4 billion yen, a 3.1 billion yen increase driven by higher cash and
deposits.

Net assets came in at 68.4 billion yen, representing a 1.5 billion yen expansion primarily fueled

by growth in retained earnings.

Lastly, our net worth ratio decreased by 0.7 percentage points to 68.4%.
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'QZ FY2026 (64" Term) Results Outline by Segment : Domestic Business

B Orders Received have progressed steadily, exceeding the same period of the previous year due to strong orders
from the Ministry of Land, Infrastructure, Transport and Tourism (MLIT).
B Sales and Operating Income have been performing steadily, backed by strong orders in the previous period.

(IPY million)
Q2 FY2026 (64th Term) FY202|6__#64th Term)
(FY Plan)
Q2 FY2025
Item 4
(63rd Term) Change (¥) Change (%) Ach|e‘\’1:ment
(Yoy) (Yoy) Plan '(%)
Orders Received 41,825 43,868 +2,042 +4.9% 72,000 60.9%
Sales 35,826 37,726 +1,899 +5.3% 72,000 52.4%
Operating Income 5,937 6,299 +362 +6.1% 9,800 64.3%
OI Margin 16.6% 16.7% - +0.1pt 13.6% -
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Nishimura :

Next, [ will report on our results by segment, starting with our Domestic Business.

Orders received reached 43.868 billion yen, up 4.9% year on year.

Driven by strong demand from the Ministry of Land, Infrastructure, Transport and Tourism,

orders received exceeded our results for the second quarter of fiscal year 2025.

We recorded 37.726 billion yen in sales, a 5.3% year-on-year increase, while operating income

came in at approximately 6.3 billion yen, up 6.1% year on year.

Our operating income margin stood at 16.7%, marking a 0.1 percentage point increase from

the prior year.
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'Orders Received Amount Trend (Domestic) (.i

m Ordlers Received Amount by Client Type u Orders Received Amount by Contract Method
10%
In the second quarter, Orders Recelved from the 229, = Inthe second quarter, Orders Received
Ministry of Land, Infrastructure, Transport and awarded through technical competitions, such
Tourism were strong. (5% points up Yo) as Proposal, Cemprehensive Evaluation,
= Orders Received from the private sectors were 35% continued to account for more than half of
339% 519% also strong. (2% points up YoY) Orders Received, up 1 % point YoY.
20%
. 23%
(1P kiliam)
7% e bty
50
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. 40
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0 113 136 157 30 8.8
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10 20.9 21.3 18.9 19.4 22.2 10
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Nishimura :

Now, let's examine the orders received amount by client type on the left side of the slide.

Looking at the breakdown by client type, orders received from the Ministry of Land,
Infrastructure, Transport and Tourism reached 22.2 billion yen, marking a significant
increase over the second quarter of fiscal year 2025.

Orders from local governments saw a slight dip against the large-project-driven spike in the

second quarter of fiscal year 2025.

Despite this, they remain well above the levels recorded in the same period in fiscal year 2024.
Meanwhile, orders received from the private sector grew to 4.2 billion yen, also showing year-
on-year growth.

Turning to the graph on the right, we outline orders received by contract method.

Orders awarded under the proposal method remained largely flat year on year.

Meanwhile, comprehensive evaluation orders reached 10.1 billion yen, marking a significant
increase over the same period.

Combined, these technical competition methods accounted for 58% of our total orders,

underscoring our competitive edge in technical bidding.
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'Orders Received Trend (Domestic) q [

mOrders Received Amount by Sector

Orders Received for Water & Land Business Sector and Transportation & Urban Business
Sector exceeded the same period of the previeus year.

Transportation
Environment & Social Business Sector was strong, increase by 15% YoY. Wat,er & Land o, P 3 10/0
N - i Business 34% & Urban
Construction Management Business Sector, positioned as a growth area, was nearly at the Business
same level as the previous period Sector
Sector
(JPY billien)
50 Rivers/Water Resources/Coasts/Ports, Road & Transportation, and Urban
Dams, Sabo, Water & Sewerage, and Planning/PFIs & PPPs/Architecture
Mechanical & Electrical Equipment
40 Orders Received: JPY 14,779 million Orders Received: JPY 13,510 million
= YoY 29 .29
m o +1.2% YoY +4.2%
+ -
20 9 Construction 0,
Management 10 /0
Business
Sector
10
b
Information & Telecommunications Public Procurement Assistance, and
Technology, Disaster Mitigation, Construction Management &
0 Environment, Resource Recycling Execution Management
Q2FY2022  Q2FY2023 Q2FY2024 Q2FY2025 Q2 FY2026 By ) E= e P ———
Orders Received: JPY 11,021 million roers Recelved: T,y 000 mion
W Water & Land g Transportation & Urban m Environment & Social m Construction Mgmt. Yoy 115.19% YoY -2.5%
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Nishimura :

Turning next to orders received by sector, the Water & Land Business Sector saw a slight

increase over the second quarter of fiscal year 2025.

Compared to that same baseline, the Transportation & Urban Business Sector grew by 600

million yen, while the Environment & Social Business Sector recorded substantial growth.

Lastly, the Construction Management Business Sector remained consistent with the results

from that quarter.

Overall, the proportional breakdown across our business sectors remained largely unchanged.



'Q2 FY2026 (64th Term) Results Outline by Segment : Overseas Business

00 EHARA

Item

Q2 FY2025
(2025)

Q2 FY2026 (64th Term)

(YoY) (YoY)

B Orders Received were lower than the same period of the previous year, when a large-scale project was secured,
but remained steady compared to the initial forecast.

B Sales was on track, exceeded both the same period of the previous year and the initial forecast.

B Operating Income significantly exceeded the same period of the previous year, driven by Waterman Group Plc,
and was on track compared to the initial forecast.

(million yen)

FY2026 (64th Term)
(FY Plan)

Achievement
vs.

Plan (%)
Orders Received 19,092 17,185 (1,907) (10.0%) 33,000 52.1%
Sales 14,967 17,277 +2,309 +15.4% 33,000 52.4%
Operating Income
before goodwill 209 506 +296 +141.3% -
amortization
OI Margin before
goodwill 1.4% 2.9% - +1.5pt -
amortization
Operating Income 41 320 +278 +672.9% 700 45.8%
OI Margin 0.3% 1.9% - +1.6pt 2.1% -
* Orders Received amount includes amount changes from currency fluctuations associated with the end-of-pariod order backlog at our overseas subsidiaries.
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Nishimura :

[ would now like to discuss our Overseas Consulting Engineering business.

Orders received experienced a slight decline against the large-project-driven baseline of the

second quarter of fiscal year 2025.

Sales, however, remained firmly on track, reaching just under 17.3 billion yen, a 15.4%

increase over that same baseline.

Additionally, operating income significantly exceeded results from the second quarter of fiscal

2025, driven primarily by Waterman Group Plc, with this strong performance yielding an

operating income margin of 1.9 percent after goodwill amortization.
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'Orders Received Amount Trend (Overseas)

®  CTI Engineering International (CTIL) faced challenges due to a decrease in the number of orders and the postponement of a project to the
following periods, but the order backlog remains at the same level as the previous period.
m  Waterman Group Plc (Waterman) performed strongly as inflation and interest rates in the UK have stabilized, and the execution of public
sector infrastructure spending, previously delayed by the change in government, has begun to progress.
| Trend in Orders Received | Trend in Order Backlog
(JPY billion) (JPY billien)
35
20
30
25 9.7
H 8.2 .
10 9.5 10.9
6.8 " 9.4 10.0 o6
6.8 10
5 6.6 = 8.1
5.3 5 9.3 11.3 8.6 10.5 11.0
2.9
0 1.0 0.8 o
Q2 FY2022 Q2 FY2023 Q2 FY2024 Q2 FY2025 Q2 FY2026 Q2 FY2022 Q2FY2023 Q2FY2024 Q2 FY2025 Q2 FY2026
CTII Waterman Private @ Waterman Public CTII Waterman Private @ Waterman Public
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Nishimura :

Let’s look at the sales trends in the Overseas Consulting Engineering business.

Orders at CTI Engineering International contracted against the large-project-driven spike we

saw in the second quarter of fiscal 2025.

This significant decline, however, was somewhat counterbalanced by Waterman Group Plc,
which delivered substantial growth across both the private and public sectors as UK

infrastructure spending resumed following delays tied to the recent change in government.

Moving to our order backlog, we successfully maintained overall volume at levels consistent
with the second quarter of fiscal 2025, effectively absorbing the absence of a large-scale

project at CTT Engineering International.



- Q2 FY2026 (64t Term) End of Fiscal Year Forecast

Nishimura :

Turning to our end of fiscal year forecast, our overall outlook remains unchanged.



’:YZOZG (64t Term) Plan (Consolidated/Non-Consolidated)

® As a target for the mid-point of the Mid-Term Management Plan 2027, we plan to increase both
Sales and Operating Income on both non-consolidated and consolidated basis.
(JPY million)
FY2025 (63 Term) FY2026 (64t Term) Change M";;‘;;f;’gm
(Results) (FY Plan) %YoY Plan 2027
Orders Received 109,701 105,000 -4.3% -
Sales 101,038 105,000 +3.9% 110,000
§ Operating Income 9,136 10,500 +14.9% 12,000
g Operating Income Margin 9.0% 10.0% +1.0pt 11%
E Ordinary Profit 9,350 10,500 +12.3% -
o 5,952 7000 7% :
O Net Income per share JPY 214 .45 JPY 257.41 - -
fg&;’;e'n[)d‘?gzggjt Ratio) JPY 75(35.0%) |  IPY 110(42.7%) - | - (over 30%)
B | Orders Received 62,760 62,000 -1.2% -
+ B [ sales 60,969 62,000 +1.7%
2 g Ordinary Profit 8,947 9,600 +7.3% -
S| NetIncome 5,908 6,700 +13.4% -
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Nishimura :

In line with the initial plan, we expect both sales and operating income to increase on a

consolidated as well as a non-consolidated basis.

As part of this outlook, and as I will detail shortly, we are raising the dividend to 110 yen per

share for fiscal 2026, up from 75 yen last year.



1)
'Shareholder Returns: Revision of Year-End Dividend Forecast (Announced on July 30, 2026) Cl (

HRRESARA
Reason for In the Mid-Term Management Plan 2027, we have established a basic policy of shareholder returns with a target
revision of dividend payout ratio of 30% or mere. Based on a comprehensive consideration of the performance trends and financial
dividend condition to date, we have resolved to revise its year-end dividend forecast in order to further enhance shareholder
forecast returns.
Announced on Announced on PY 1 1 0
February 13, 2026 J PY 78 ‘ July 30, 2026 J
Trends in dividends 110.0

75.0 75.0 75.0

Dividends per share (yen)*
17.5 22.5

19/12 20/12 21/12 22/12 23/12 24/12 25/12 26/12 27/12

Dividend payout

ratio 17.6% ‘ 17.4% ‘ 19.0% 24.1% ‘ 27.7% 30.9% 35.0% 42.7%
214.45 257.41
EPS (IPY)* 99.30 129.08 158.13 207.75 | 271.06 |  243.10 patiiiniel I
(13%) +20.0%
+ Tha Company cancuctad 1, 2025 Dwicanas par CAGR 2024-27

Snars an £95 are caiuia ing of sach yaar Average growth rate of 10% or more
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Nishimura :
Under our Mid-Term Management Plan 2027, we target a dividend payout ratio of 30% or

more.

Guided by this policy, and reflecting our performance through the second quarter and solid

financial position, we are taking steps to further enhance shareholder returns.

Specifically, we have revised our initial year-end dividend forecast upward by 32 yen, bringing

it to 110 yen per share.




'Shareholder Returns: Acquisition of Treasury Shares (Announced on July 30, 2026)

L FTLT ]
Reasons for This acquisition of treasury shares was implementad to promote Management that is Conscious of Cost of
acquisition of Capital and Stock Price, improve capital efficiency, and enhance sharehelder retumns based on the policy,
treasury shares “shareholder retums based on the progress of growth investment,” set out in the Mid-Term Management Plan
2027.

Details of share acquisition

Maximum Number

T Maximum

Fiscal year Acquisition peried to be Acguired Acquisition Amaount Acquisition method

{Edllion yen)

{Thousand shares)

From August 14, 2026 to

2026-2027 Apeil 30, 2027 1,200 3.0 Market purchase

& The treasury shares scheduled to be acgquired will be cancelled by a resolution of the Board of Directors pursuant to
the provisions of Article 178 of the Companies Act.

{Relerence) Past results

Number of

Fiscal year Acquisition periad 1_1'5::':::':‘;2:::1-‘ = EIII:I::T:: :;Tm Acguisitien methed

2023 Fmﬂ::;:c;;'iag‘? o 597 1.0 Market purchase

2025-2026 205t e e 5e 203 485 1.5 Market purchase
* Thex Campany corductsd & 2-far-1 stock spbt of its common stock an Januwsry 1, 2025, The number of shares acguirsd

Is calculated assuming the said stock split was conducted at the beginning of 2023,
Copwighl B 3% CT) Ergieasing Ca. Lid. Al Rghis Remrec 17

Nishimura :

Next, [ will detail our acquisition of treasury shares.

This initiative is designed to further enhance shareholder returns, directly aligning with our
Mid-Term Management Plan 2027 policy of linking returns to the progress of our growth

investments.

Specifically, we will acquire a maximum of 1.2 million shares for up to 3 billion yen, and the

acquisition period will run from August 14, 2026, through April 30, 2027.



- Progress of the Mid-Term Management Plan and
future actions towards the end of the fiscal year

Nishimura :
Next, I will outline the progress on the Mid-Term Management Plan and our initiatives for

the remainder of the fiscal year.



| Sales by Portfolio
Core Business 104
(JPY billion}
300 pmmmmmmomoee
28.152
250
200
150
100
Q2 FY2025 Q2 FY2026
Performed steadily driven by
MLIT-commissioned projects
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Q2 FY2025 Q2 FY2026

Information Services and
CM/PM performed steadily

New 129
Business YoY
(JPY billion)
15
1.364
1.058
10
5
0
Q2 FY2025 Q2 FY2026

Achieved growth driven by
Water PPP and PFI

# Differences may arise between the total and the net sales of the Domestic Construction Consulting Business due to 13

ravanus recegnition proceduras

Nishimura :

Let’s start with Business Portfolio Transformation.

Turning to sales by portfolio, our core business recorded 29.353 billion yen, marking a 4%

increase over the second quarter of fiscal year 2025.

This growth was driven primarily by steady performance in MLIT-commissioned projects.

In our growth area, sales reached 6.87 billion yen, up 7% compared to the same period last

year.

This was supported by steady progress in Information Services and our CM/PM business.

Similarly, new business sales came in at 1.364 billion yen—a 29% increase over that same

baseline—fueled largely by Water PPP and PFI projects.

'Progress of the Mid-Term Management Plan 2027 ~Business Portfolio Transformation~ C-!
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'Progress of the Mid-Term Management Plan 2027~ Human Capital, DX/ Production System Reform ~
HRRBEARS
® Number of engineers
: ® working hours @ HC-ROI
( Non-Consolidated ) 9
1,940 FY2025 June, 2026

First half results: 1,069 Improved » Improved

102 engineers increased

1,854 2.6 5 vor 4.3
First half results:
1,752 4 hours decreased ® Number of MLIT business awards
1,054
1,668 FY2025 FY2026
= 68 ®» 79
® Serious accident/mistake
FY2024 FY2025 FY2026 FY2027 FY2024 FY2025 FY2026
# As of 1 June, 2026 DX and production system reforms continued FY2025 June, 2026
- to progress, contributing to reduced working 2 » 0
Increased steadily hours, improved HC-ROI, and an increase in
in line with the plan business awards.
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Nishimura :

As part of rebuilding our growth foundation, we continue to strengthen our investment in

human capital.

Specifically, we added 102 engineers on a non-consolidated basis during the first half of fiscal

year 2026, bringing our total to 1,854.

This steady expansion keeps us in line with our target.

Turning to our DX and production system reforms, working hours decreased by 4 hours

compared to the same period last year.

Looking at HC-ROI, our indicator for productivity improvement, we achieved a 4.3% year-

on-year improvement.

On the quality and safety front, MLIT business awards increased from 68 in fiscal year 2025
to 79 in fiscal year 2026.

Additionally, we recorded zero serious accidents and mistakes during the first half of fiscal

year 2026, an improvement from the two incidents reported in fiscal year 2025.



pa=g
7 Future actions towards the end of the fiscal year C !

Domestic Business
B Further accelerate the business portfolio transformation, and promote the expansion of Orders Received and
establish market position in growth areas.
B Ensure quality and prevent serious errors through the utilisation of AI and error risk assessment
B Reduction of SG&A Expenses ratio by reducing non-productive work.

Overseas Business
B Improve profitability and reduce SG&A Expenses ratio through increased utilisation rates supported by the steady
acquisition of Orders Received.
m CTII: Increase Orders Received by securing targeted projects and strengthening collaboration with business
partners.
m  Waterman: Promote streamlining of the UK consulting business and expand the engineer secondment business in
response to public works spending trends.

Human Capital and DX/Production System Reform

m Enhance employee engagement by expanding flexible working arrangements, such as the introduction of a flexitime
scheme.

m Develop professionals with both strong technical expertise and proposal capabilities through training and
professional development programs.

m  Achieve improved productivity and quality through the integration of Al-based tools into business processes and
management

Copyignt © 2026 CTI Engnesring Ca., Lt A1 Righis Reserved. 21

Nishimura :
Looking ahead to the remainder of the fiscal year, our strategy for the Domestic Consulting

Engineer business centers on three key objectives.

We will further accelerate our business portfolio transformation to expand orders received
and solidify our market position in growth areas.

Operationally, we are utilizing Al and risk assessments to ensure quality and prevent serious
errors.

Lastly, we are actively cutting non-productive work to lower our SG&A expense ratio, directly

addressing the cost increases we experienced in fiscal year 2025.

In the Overseas Business, we are focused on improving profitability and lowering our SG&A
expense ratio by driving higher utilization rates through a steady influx of orders received.
To achieve this at CTI Engineering International, we will expand our order book by securing
targeted projects and deepening ties with our business partners.

Meanwhile, Waterman Group Plc is streamlining its UK consulting operations and actively
expanding its engineer secondment business to capitalize on public works spending trends.
Concluding with human capital and DX/production system reform, we are driving employee
engagement by expanding flexible working arrangements, notably through the rollout of a

new flextime scheme.



Concurrently, our training programs are actively cultivating professionals equipped with both
deep technical expertise and strong proposal capabilities.
To crown these efforts, we are integrating Al-based tools directly into our business processes

and management, ensuring we drive improvements in both productivity and quality.



